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Opening  Devotion  
P: As there are many members in one body, 
C: so  we, though  many, are one  body  in Christ.  

 
P: Where two or three are gathered in my name, 
C: there  am I in  the midst of  them.  

 
P: I urge you to live a life worthy of the calling you have received, being humble and gentle, 
eager to maintain the unity of the Spirit through the bond of peace. 
C: Let  us promise  justice  and peace,  for  mutual upbuilding.  

 
P: The Lord be with you. 
C: And  also  with  you.  

 
P: Let us pray. Lord God, you taught the hearts of your faithful people by sending them the light 
of your Holy Spirit. Grant that we, by your Spirit, may have a right judgment in all things and 
evermore rejoice in his holy counsel; through your Son, Jesus Christ our Lord. 
C: Amen.  

 
HYMN:         WOV #755 

 

 

P: I declare this annual meeting to be in session in the name of the Father, and of the Son, and 
of the Holy Spirit. 
C: Amen.  



St. John Evangelical Lutheran Church 

New Freedom, Pennsylvania 

Annual Congregational Meeting Agenda 

January 25, 2026 

 
1. Opening Devotions 

2. Report of the Pastor 

A. 2025 Dashboard 

B. Average Attendance on Zoom 

 

3. Report of the Council President 

 

4. Report of the Music Ministry 

 

5. Report of the Property Committee 

 

6. Committee Reports 

A. The Lordôs Lunch 

B. Kids Feeding Kids 

C. Kitchen Manager 

D. Prayer Shawl/Knitting & Crocheting Ministry 

E. Youth Sunday School 

F. Church Volunteers 

 

7. New Business 

A. Election of Council Members 

8. Installation of Council Members & Officers 

9. Closing Devotions 

 

10. Adjournment 

P: Go in peace, make disciples. 

C: Thanks be to God! 



 



 



2025 Parish Dashboard 

 
Average Attendance 

Month Average Attendance 

January 71 

February 78 

March  80 

April  111 

May 83 

June 82 

July 79 

August  73 

September 72 

October 75 

November 83 

December 71 

2025 Annual Average Attendance 80 

 

Average Attendance Comparison 

2024 2025 

80 80 

Percentage Change 0% 

New Members 

Name Date Welcomed Into Membership 

Roger Curtis 2. January 2025 (Letter of Transfer) 

Thomas Shriver 15. June 2025 (Affirmation of Baptism) 

Lori Shriver  15. June 2025 (Affirmation of Baptism) 

Lynn Schelein 7. July 2025 (Reactivation) 

Michael Schelein 7. July 2025 (Reactivation) 

Stephen Gorsuch 31. August 2025 (Letter of Transfer) 

Marisa Gorsuch 31. August 2025 (Letter of Transfer) 

Megan Gorsuch 31. August 2025 (Letter of Transfer) 

 

Necrology 

Name Date of Death Date of Funeral 

Timothy LaRicci*  9. December 2024 4. January 2025 

Jean Moellman 15. May 2025 28. June 2025 

Walter Leuschner 12. July 2025 17. July 2025 

Kevin Beechey 15. August 2025 23. August 2025 

*Non-Member 

 



Removal from Rolls 

Name Parish Date 

Ofrecina (Ofre) Francis Christ Lutheran, Baltimore, 

MD 

4. August 2025 (Letter of Transfer) 

Sarah Francis Christ Lutheran, Baltimore, 

MD 

4. August 2025 (Letter of Transfer) 

 

Baptisms 

Name Date 

Clyde Jerry Shriver 15. June 2025 

 

Confirmations 

Name Date 

Liam Kidd  8. June 2025 

Noah Kidd 8. June 2025 

Jacob Lightner 8. June 2025 

Jocelyn Lightner 8. June 2025 

 

Marriages 

Names Date of Marriage 

Ryan Myers & Melanie Tarnacki 27. July 2025 

 

Statistical Adjustment (i.e. Members Removed for Inactivity) 

Name                                          Reason Date 

N/A N/A N/A 

 

Baptized Membership 

2025 2026 

240 244 

Percentage Change +1.66667% decrease 

 

  



 
 



Council Presidentõs Report for 2025 
 
Dear Congregation, 

 

It appears every year goes by more quickly than the last. Unfortunately, this year will be the last on 

council as for myself and Danielle Kuhn as we have served all 6 years (6 years is the maximum amount). 

I will be honest, I could use the break, especially with Oskar starting competitive gymnastics and the 

increase in my day-to-day work. Looking back at the year, I do want to share some highlights: 

 

Calendar Year 2025 Accomplishment Highlights 

1. Combined service: This was quite the topic and debate on council this year. The decision was 

made to go to a single service for a variety of reasons. Most importantly, to streamline the work. I 

think everyone recognizes that after COVID, we had a drop in attendance, thus a drop in 

volunteers to keep 2 services going. In an effort to keep costs down, and really harness the feeling 

of a full church, we reduced them to a single service. This doesnôt mean that we cannot go back 

to two services, but the need for two services needs to be met with an increase in attendance and 

giving.  

2. Stewardship and finance: On the topic of giving, we are very fortunate to have a generous 

congregation. However, a reduction in congregational members automatically correlates to a 

reduction in giving and it is councils job to ensure that we do not dip too heavily into our savings. 

We have been fortunate to be able to make money in the market, and fund most of our needs 

while deferring others in order to maintain a good balance. We are not spending funds unless 

required to ensure that we maintain healthy investments that keep making us money.  

3. Bishop election: Our congregation is part of the Evangelical Lutheran Church of America 

(ELCA). As such, we are required to elect a bishop when a bishop retires or ends his/her tenure. 

This year, we elected the Rev. Steve Herr. Rebecca Davis, Pastor, and I took part in this process, 

and we feel we elected a solid candidate for this role that will help the ELCA reach its goals.  

4. New members: Efforts by council are underway to enlist new members into the congregation. The 

reality is that without new members, a congregation cannot be sustained. We are seeing a slight 

increase in members since the drop off after COVID and we hope to keep this momentum going. 

I ask the congregation if you know of anyone that may be interested in attending church, please 

invite them to our service. If you see new members in church, please introduce yourselves. I 

would like everyone to receive the warm welcome that Sarah and I felt when we started attending 

this congregation over a decade ago. Our Pastor and this congregation gave my family a 

community that we are proud to be a part of.  

5. Activities: This year a slew of different activities were planned in order to bring in some 

additional funding such as crab cakes, yard sales, and others. The folks that plan these and help 

work these events require some much deserved kudos. If you know any of these volunteers, 

please thank them for their time and if you have some ideas for future activities, I encourage you 

to take on the rewarding role of heading up the event.  

 

 

 

 

 

 

 



This coming year, I look forward to handing off my duties to the newly elected council president. Please 

continue to support your congregational council members as you have in the past. It is a rewarding job, 

but it can be taxing on council to make hard decisions that we know not everyone is in favor of. I can 

promise you that all the council members have the well-being of the congregation on their mind with 

each decision that is made.  

 

Thank you to all the volunteers that help with all the services and all the committees we support.  Finally, 

thank you to the entire congregation for making this church feel more like family than a church.  

 

Respectfully, 

 

Philip Buttiens,  

Council President 

  



Annual Music Ministry Report for 2025 
Hello, everyone!  

We have moved to one service!  We continue with familiar and new hymns (ACS), exposure to modern 

songs (CCLI), familiar and newer liturgy (ACS Setting #11 with bells) and everything in one place 

(Missalettes).   

 

We continue with volunteer instrumentalists (youth and adult members, guest musicians) and our ensembles 

(bells/choir).   

 

Laurie and I continue with collaborative teaming with the help of Kerri Younkin on guitar and Diane Choma 

with Bell Choir.   

 

Our Needs:   

We continue to need participants!   We have lost several members over the past year due to life changes or 

school. 

 

If God has blessed you with a musical gift or talent, please consider sharing your time for a single service, 

for a liturgical season, as a soloist, or for the church year.   

 

Choir practices are at 8:15am Sunday mornings in the music room.  Bells practice on Wednesday evenings at 

7:00 pm.   

 

Organ Update: 

We have not had any grand ciphers in the past year.   

 

As a review, a ñgrand cipherò can happen at any time.  Basically, all the notes play at once by 

themselveséIt can occur the next time the organ is on, or a year from now.  That being said, our organ 

technician believes this is more of a digital problem. He reports that locating the exact location is like 

looking for a needle in a haystack.  He can only isolate areas when the ñgrand cipherò is actually happening.  

He reports that replacing parts of the motherboard panels are rather costly, and may not entirely fix the 

problem due to the age of the organ. Parts for our organ are hard to come by as the company that made our 

organ is no longer in service.  He is working with another colleague familiar with our organ that sells parts 

similar or close to what we have.   

 

To reduce disruptions to the services, we continue to do the following: 

¶ The organ is turned off until it is time to be played.  (The organ has ciphered when turned on, when 

sitting idle, even with stops in the off position).  So.. while this strategy is currently working, it is 

not a fix. 

¶ If a grand cipher does occur, we have been asked to explore the swell pedal for a few seconds to see 

if the sound level changes to further isolate the problem.  This can be disruptive to the worship 

service while we problem solve. 

Thank you everyone for your continued support!  If you have any further questions, please feel free to 

contact me! 

 

Laura Tauzin 

 

 

  



Property Report 
2025 Review 

The annual HVAC preventative maintenance contract with HB McClure was renewed at a cost of $3950.   

 

Unanticipated repairs needed this year: 

The majority of unanticipated work this year centered around HVAC repairs in the HFLC and east wing.  

Unbudgeted repairs totaled over $13,000 in 2025. 

Our largest budgeted project this year was replacing the old electric panel located in the utility room in 

the west wing.  The unit was original to the 1960 construction and had old circuit breakers and internal 

mechanisms that could not be repaired or replaced.  The cost was $11,285 for the upgrade. 

 

 

 

Thank you to all the volunteers that worked at the annual spring/summer clean-up.  We especially thank 

Pat OôBrien again for coordinating the extra help provided by the scouts.  We plan on continuing this 

event every spring/summer, so please volunteer if able.   

 

Thank you to the Jacobs family for their continued care of our lawn and exterior grounds again this year.  

We appreciate their hard work during the heat of the summer.  Thank you to Mike Schehlein for helping 

the Jacobs with the mowing this year also. 

 

Thank you to the Lightner family for refurbishing the front planting bed and cross, it looks great!  The 

Lightner family also cleaned all the gutters around the entire perimeter of the church this summer.  

Thanks to Steve who replaced the exterior door for the food pantry and also worked on pews in the 

sanctuary.  We appreciate your hard work!  

 

Thank you to Larry Obrien for painting the hallway of the west wing.    

 

 

2026 Plans 

We will continue to monitor all remaining roofs and add future projects as needed.  No roof projects are 

anticipated in 2026. 

 

There are no other large planned property projects in 2026. 

 

The property committee is always looking for new members and helpers.  If anyone would like to share 

their talents for different projects within the church, St. Johns would appreciate your help.  Handyman 

services, painting, cleaning, etc., are often needed and appreciated.  Please call Mike Wetzel if  you 

would be interested in sharing your talents. 

 

 



The Lord's Lunch - 2025 
 

This outreach program is a continual work in progress. Each time we serve a meal or give away fresh 

food, paper products, cleaning supplies, or toiletries, we learn more of how it feels to "love thy neighbor". 

We continue to provide carry out bags for those not comfortable coming indoor and deliver to those 

unable to get out from the Courtyards in Shrewsbury. In 2025, we served 3,915 meals to 2,582 households. 

 

We have had many activities this year: 

In January, we distributed ̍ winter survival kits containing snacks, tuna & cracker packs, microwave soup 

cups and mac & cheese cups, individual cereal containers, hot cocoa mix, microwave popcorn, batteries, 

and tissue packs. 

 

Treat bags with small gifts, snacks, and candy were distributed for Valentineôs Day, Easter, Motherôs Day, 

Fatherôs Day, Halloween, Thanksgiving, and Christmas.  

 

Pet food was distributed in February, July, and September. 

Cleaning supplies, hygiene kits, paper products, and hand sanitizer we distributed multiple times 

throughout the year. 

 

In June, we celebrated our fif teenth-year anniversary of serving the community. 

 

Holiday food boxes, turkeys, and hams were distributed for the holidays in November and December to 35 

families. 

 

In December, we adopted three families for Christmas. Besides providing gifts for the children, each 

family was given a turkey or ham and a grocery store gift card.  

 

 

Feeding America 

The Feeding America Program is the nationôs largest domestic hunger-relief organization, working to 

connect people with food and end hunger. They work with manufacturers, distributors, retailers, food 

service companies and farmers to gather food before it goes to waste and distribute it to local food banks 

and food pantries. 

 

We continue to distribute food twice a week. Volunteers from St. John Lutheran, St. John Catholic and St. 

Paul Hometown assist with pick-up and shopping. 

 

Each Monday and Wednesday morning, we receive our delivery of both perishable and non- perishable 

items. Volunteers sort items and prepare for client shopping. Any leftover perishable food items we have 

are given to The Lordôs Lunch and Kids Feeding Kids ministries. If  the amount of leftover perishable food 

is too great for The Lordôs Lunch and Kids Feeding Kids, the excess is given to the Southern York County 

Food Pantry, The Southern York County Senior Center, or Southern Community Services. 

 

In 2025, we averaged 37 households shopping per week. 

 

The Good Food Box 

Our "The Good Food Box" program averaged 22 households per distribution. Meat, dairy products, fresh 

produce, coffee, bakery, and other assorted items is available for shoppers. This is a supplemental 

distribution, every other week, on Tuesday evenings.  



The Lordôs Lunch Executive Committee 

The Executive Committee consists of the officers and a representative from each member church. The 

2025-2026 Executive Committee was as follows: 

Officers: 

President ï Lauren Andrews  

Secretary ï Jennifer Hennessy 

Financial Secretary ï Maria Zanella 

Representatives from member churches: 

St. John Lutheran ï Randy McDonnell 

St. John Catholic ï Rose Keller 

St. Paul Hametown ï Helen Caldwell 

 

On Thursday, February 19, 2026, at 6:30pm, we will  hold our Annual Meeting in the Hoshall Family Life 

Center. 

 

Looking ahead to 2026 

We are looking for more volunteers every other Tuesday morning to help unload the delivery truck, and 

every other Tuesday afternoon between 3:45pm and 5:30pm to assist clients with shopping. We are also 

in need of a volunteer to deliver boxes to shut-ins 

 

 

 

Additionally, we are looking for volunteers to assist on Saturday mornings with meals. These are good 

opportunities for youth who need service hours. Please contact the office (717-235-2315) if you are 

interested in volunteering. No experience necessaryé training will be provided. 

 

We are glad that, with the help of our various congregations and other volunteers, we have managed to 

continue this outreach ministry. We feel that this accomplishment makes a statement about the people in the 

congregation of St. John Evangelical Lutheran Church, the other participating churches, and all of the other 

organizations and individuals that have graciously helped us. We truly could not have accomplished this 

without your help and your prayers. However, we mainly wish to thank you for the outstanding help that you 

have given to the working poor, the hungry children, the lonely seniors, the homeless, the single parent 

families, the lost soulsé. Thank you for your help and for your many contributions. We are continually 

astounded by the assistance given willingly to this ministry, not just by our congregation but other 

congregations and organizations as well. 

ˈAs we do it unto them - so have we done it unto HIM. 

Respectfully Submitted, 

Lauren Andrews  

Maria Zanella  

 

 



Kids Feeding Kids 

This past summer, we held our "Kids Feeding Kids" program. This program helps to feed 

those children who receive free or reduced breakfast/lunch during the school year. Once the 

school year ends, these families do not receive any type of assistance to help them through 

the summer months. 

 

Every Sunday evening throughout the summer, the children came to do their "shopping" for 

the week. They were each given a reusable grocery bag, which was theirs to keep and 

decorate as they chose. They brought the bag with them each Sunday and were able to pick 

7 items for breakfast, 7 items for lunch, 14 snack items, and 10 beverage items. 

Additionally, each household received bread, milk, eggs, lunch meat, and whatever produce 

was available each week. We had a total of 33 children registered this summer with an 

average weekly attendance of 10 children. 

 

 

Looking ahead to 2025: 

We are looking for a rotation of youth volunteers for next summerôs program. This requires 

a two-hour commitment on a Sunday evening. We do not expect any youth volunteer to be 

here every Sunday; we would just like them to commit to once or twice during the summer. 



Kitchen Manger's Report 

In February, we had a kitchen cleanup day. Nine people from The Lordôs Lunch 

volunteered. The stove, oven, and grill were deep cleaned. The refrigerator, freezer, sink, 

and dishwasher were cleaned and polished. All  counters and cabinet exteriors were cleaned. 

The hood and ansul system were cleaned and polished. The coffee urns were cleaned with 

coffee pot cleaner. The silverware drawers were reorganized. The floor was scrubbed and 

polished. 

 

In March, we switched from Penn Waste to Republic Services for our dumpster service. 

 

The dishwasher sanitation system was leaking and needed to be replaced. In September, a new system 

was installed. 

 

 

Maintenance: 

¶ The grease traps are professionally cleaned on a quarterly basis.  

¶ We have a bi-annual maintenance contract for all the appliances in the kitchen. This 
included the stove, refrigerator, freezer, dishwasher, exhaust fans, and ice machine. 

Maintenance was performed in January and July. 

 

Inspections: 

¶ In December, the fire extinguishers and the ansul system were inspected. 

Of special note: 

1. Coffee urns should not be put away assembled because they get moldy and have a foul odor 

to them. 

2. If you borrow any supplies or equipment from the kitchen or the Hoshall Family Life 

Center please make sure you check with the office first. We want to make sure that needed 

equipment is available for all events in the Hoshall Family Life Center. 

 

 

 

 

 

  



Prayer Shawl Ministry 
 

 

 

 

Our group meets the second Tuesday of the month at 11am-12 noon, in room D. 

 

We have completed several Prayer shawls this year as well as hats and scarves. 

 

We had our shawls, hats and scarves blessed, along with the Lutheran World Relief Quilts in September 

after our Quilt Show. We are always looking for new members that would enjoy this ministry. 

 

Our congregation is reminded that the Blessed Shawls (the ones that have tags on them) are available for 

you to give to any one that you think would like one. 

 

 

Barbara Spink 

 

 

 

 

 

  



 














